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The two-body problem describes the dilemma that couples in academia face when academic postings compel such couples
to live apart for long durations. Unwilling to compromise either their academic careers or childcare, a group of women
academics in Nagoya University addressed this problem themselves and founded the Researchers’ Community for Child

Care Support at Nagoya University. This community offers several suggestions for promoting diversity in universities.
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Have you heard of the two-body problem? The problem occurs
when spouses or life partners obtain full-time academic posi-
tions in locations far away from each other. Upon accepting such
a post, the person must live apart from their partner and other
family members for long durations. Because job opportunities in
academia are limited, academics who wish to obtain a full-time
position at a university have little control over where they work.
A challenge for women academics in particular is that life events
such as childbirth and parenting often overlap with their tenure
track. Consequently, several women face the challenge of bal-

ancing the demands of solo parenting with their teaching and re-

search work.

In 2010, a survey of women academics was conducted in the Uni-
versity of Tokyo, which has the largest academic staff among Jap-
anese universities. The survey revealed that of the respondents
who had a partner, the majority had a partner who was a fellow
academic, and as many as 22%—almost 1 in 5, which is extreme-
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ly high—were living separately from their partner. Of those with
children, 70% received no maternity leave and 18% returned to
work within six months of giving birth. These findings starkly are
indicative of how extremely difficult it is for female university staff
to balance their academic careers with parenting.

Solo parenting is a challenge not only in Japan but also in other
countries across the world. In light of this, the women academics
of Nagoya University have organized a very interesting initiative to
tackle the problem. These women set up a self-help community
called the Researchers’ Community for Child Care Support at Na-
goya University. While this community works with the university’s
Center for Gender Equality, it is notable for being the women’s
own initiative; the women founded the community themselves
and helped it to gradually expand. We interviewed two of these
women. The first was Professor Azusa Kamikouchi, a research sci-
entist. The second was Associate Professor Miho Tagawa from the
Center for Integrated Research of Future Electronics.
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What was the Inspiration Behind
the Researchers’ Community for Child Care Support
at Nagoya University?
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Professor, Graduate School of Science, Nagoya University
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Azusa Kamikouchi studied in Germany and served as an
assistant professor at the Tokyo University of Pharmacy
and Life Sciences before taking up professorship at Nagoya
University in 2011. She lives in Nagoya with her mother
and her daughter, away from her husband. Her daughter
attends a local elementary school.

Following Nagoya University’s publicly advertised recruitment
drive for female principal investigators, Professor Azusa
Kamikouchi took up her post at the university in 2011 at the age
of 36. Professor Kamikouchi has achieved renown as a female
leader of science in Japan. Japanese weekly magazine Aera
chose her for the science category in its 2012 “Top-100 people
who will rebuild Japan.” It is remarkable to think that such a
noted academic arrived at her post in Nagoya University as the

sole parent of an infant who was less than a year old.

Professor Kamikouchi witnessed how the university’s support
measures failed to cover the needs of academics whose job
compelled them to live separately from their partner and
to be a sole parent. Then she had an idea: if no support was
forthcoming, then fellow academics with similar circumstances
should support each other. This idea was the spark that gave

rise to the community.

“When | got the job at Nagoya University, | moved into Nagoya
with my child and my mother. Initially, | struggled to balance the
task of getting the lab up and running while taking care of my
child. However, | didn’t have to suffer in silence. Even before
taking up the post, | discussed my accommodation and childcare
needs with Narie Sasaki from the Center for Gender Equality.
| felt very grateful to have a senior figure with whom | could

discuss my concerns.”

“After taking up the post, | became increasingly aware of people
in the same situation as me—women professors who had to
raise children by themselves. Initially, | exchanged information
on parenting with two other academics: Miho Tagawa, who
works in engineering, and Hiroko Bannai, who has since moved
to another university. However, Narie suggested that we should
develop our three-person circle into a university-wide network.
That way, she said, we could obtain a lot more information and
provide support to many more people. We decided to take up

her suggestion. We launched a website and spread the word
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among the mother academics we met at a nursery. The
community now consists of more than 10 members who

share useful information with each other.”

The community is based on a single mailing list. This
simple structure is key to the community. Members
seek help and advice on the problems they face, and
other members respond. Because the members are
academics with busy schedules, it makes perfect sense
to adopt this simple structure of mutual support and

reduce unnecessa ry processes.

“We advise each other on the best clinics or hospitals to
visit, ask each other to drop off or collect our children,
and babysit for each other. There are times when we
realize that we need to do some things together as a
group, and in such cases we then get together. When an
academic is about to take up a position at the university,
we sometimes advise her to rent an apartment close to
where the other members live. No one acts as leader.

Instead, members lend a hand when they are free.”

Nagoya University is noted for having a relatively
advanced childcare support system. According
to Professor Kamikouchi, the university’s official

support system and the community’s self-led efforts
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complement each other.

“One strength of a university-led childcare support
program is that you can prepare budgets and projects
on a grand scale. On the flipside, it takes time for these
projects to be implemented. As for our network, we
can’t spend a lot on our activities, but when fellow
members are in their most desperate need, we can
respond much more precisely and competently. We
make decisions quickly, and when someone is in trouble,
we rush to their aid in good time. Both have their own
merits. When there is close communication between
the university-level support teams and the individuals
concerned at the grass-roots level, comprehensive and
integrated support will be achieved. The Center for
Gender Equality has proved to be an enormous source
of support to us. It has also referred new solo-parenting

university employees to our community.”

We asked Professor Kamikouchi what her advice would
be to people in other universities who want to create a

similar community.

“The first thing to do is to form a group of three. With a
group of three people who share common interests, you
have all you need to start a network. So when you meet
two other people with common interests, that’s your
opportunity. Once we started our network, other people
started knowing about us and realizing the value of our
activities. As more and more people started praising our
efforts, | began to get a sense that our community was

gradually making progress.”

5 FACTS OF B&EA# FRTES#ERALY T~

the Researchers’ Community for Child Care Support at Nagoya University
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More than 10 members who are doing solo-parenting participate the communitying
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Members share information and consult each other through their email group

KENOEERD O H AV N—%YR-

New members are suported even before taking a position at Nagoya Univesity
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Members live close to each other fo do their child care together
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University driven child care support and the community benefit to each other
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What does it mean for a Researcher to be a Solo-Parent? A Reality Check
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Interview with Miho Tagawa, Associate Professor, The Center for Infegrated Research of Future Electronics
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TAUHOHERICKEZZR L. ABERDIEESBEICHKS  Upon accepting her post at Nagoya University, Professor Miho Tagawa relocated

S AAETRCEAERAS ICEEMELTE-E WS A to Nagoya with her preschool daughter while expectant, leaving her husband

" . o o [ s — e behind to continue his work in a U.S. research institute. While raising her daugh-
EREER TVARBRACEZFEHEL XRE ter solo, she gave birth to her second child. Like a hero, Miho returned to work

Bl HER R () - Wb cYAN 3 efore her newborn was even enrolled in a nursery. Despite the exhausting days
BHICANBIFERZIZ Ao RHAEIRLIEAEER  beforeh b lled he exh d
DELE, FECELHAECENABL4DH. ZNTHLHE and sleepless nights of juggling solo-parenting with work, Miho was determined

e ¢ s _ o . tocontinue her academic career. This determination reflected her sense of duty,
HELTOF P UTZECRICE COEOTERRED making her a role model for women academics, who she believes hold the key

BEIREOHE~NDEEINREZD, to Japan’s future.
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What is a Typical Day for a Solo-Parenting Mother?
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When | have a morning lecture at 8:30 am, | have to drop off my

child at nursery before that time. | remember one day when he was
sluggish in the morning and didn’t get ready in time. | had to drop
him off in his pajamas and with his breakfast in hand, apologizing
profusely to the nursery staff. Lectures conclude at 6 pm, and
on normal days, | pick up my child shortly after then. However,
sometimes, I'm so busy that | can’t make it to the nursery until after
8 pm. On such occasions, my child and | often eat supper at the
university canteen. You got to do what you got to do!

At 7:30 am, Miho Tagawa walks her older daughter to
her elementary school’s assembly point. She always
takes along her four-year-old son. If she leaves her son
behind, he might wander off and go missing.

Upon accepting my post at Nagoya University in 2012, | had to move
away from my husband with my young daughter. Previously, my hus-
band and | worked at a U.S. research institute. My husband currently
works at a research institute in Japan in a different prefecture from
me. Because academic positions are limited in Japan, one has to con-
sider offers from all parts of the country. This means that couples
have little chance of getting jobs at the same university. Usually, it
is the wife who gives up her career and follows her husband, either
pursuing a post-doctorate or working a part-time job. However, all
the women in our community were unwilling to sacrifice their ca-
reers in this manner. Couples in academia today inevitably face the
following dilemma: if both parties are unwilling to sacrifice their ca-
reers, they must live separately from each other. | was adamant that
| would not abandon my career. This meant living separately from
my husband.

When | took up my post at Nagoya University, | had recently become
pregnant with my second child. Initially, | did all the domestic chores
alone with the baby inside me, and | sent my daughter to a nursery
so that | could continue my research work. My husband was work-
ing at a U.S. research institute. Although he spent a few days with
me after the baby was born, | had to parent alone after he left. It
was unbelievably tough. Within a week after my second child was
born, | was already back to work. What made it even more tough
was something that is probably specific only to university staff: there
is no one who can fill in for you at work. In particular, guiding the stu-
dents in their undergraduate dissertations and master’s degree the-
ses requires specialist expertise, and | was the only one who could
perform these tasks. Legally speaking, | was on maternity leave and
permitted to not return to work formally for at least two months.
However, during this time, | guided students in their dissertations or
other tasks while taking care of the baby. So | was doing all this work
while simultaneously acting as the solo parent of a newborn and a
two-and-a-half-year-old. It was absolute hell! (laughter)

When my second child was born, there was no one | could call for
help. The sleepless nights and the pressures of my job had brought
me to the brink of insanity. It was then that | met Azusa and Hiroko
at Nagoya University. Like me, they were raising children on their
own while living away from their husbands. The three of us would
meet up for lunch. As we chatted, | realized that the three of us were
going through the same thing. Our rapport comforted me and made
the hardship more tolerable. We then resolved to help one another
in times of crisis and that was how our community began—from a
small three-person group. Soon after, we learned that there were
other women academics who shared our circumstances. Upon inves-
tigating, we learned that around ten such women were on campus
and that they were all struggling to cope. So, we invited all these
women to lunch. That lunch meeting led naturally to our community
being formed.

As all our members are too busy anyway, we do not organize any
particular activities; we simply have a mailing list. Our members can
use this mailing list to invite the others to a lunchtime chat or to

11
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What Should be the Partner’s Role?
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Miho Tagawa’s working hours do not all fall within weekday
nursery hours. When she works on weekends, her husband
looks after the children. Husbands help each other with the
children’s extracurricular activities, mealtimes, and play activ-
ities. In the mornings, he takes their daughter to piano lessons.
The picture above shows the husband at home. He cooked
yakisoba for the children.

Does the Community Have Any Benefits for Your Family?
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My husband helps a lot with parenting. After all,
without a partner who is helpful in this regard, a
woman with children can’t have an academic ca-
reer. Even when the husband is involved in chil-
drearing, the norm is still that the husband is the
main breadwinner and the wife works only to such
an extent that it doesn’t impede her from discharg-
ing her domestic duties—including the childrear-
ing. Some of this has to do with the male-dominat-
ed workplace culture; there is a notion that a man
shouldn’t take a day off work just because his child
has fallen ill. As long as such a mindset persists,
little prospect remains for realizing true gender
equality in parenting.

When | have to work during the weekend,
| leave my kids with the members’ hus-
bands, who arrange among themselves to
take the kids to a play activity.

Once, when | had to work late, Azusa’s
mother helped out by looking after my
daughter at her home. She fed her at
supper time and bathed her too. When |
picked my daughter up later, she told me
that tomorrow was the school’s “bento
day” and provided my daughter with ben-
to side dishes. My daughter said it was
very delicious. It was a great help.

ask questions about parenting. Often, someone sends a mail saying
something like the following: “Because | don’t have time to prepare
a meal, | want to eat in the university canteen with my child. Could
someone accompany us?” Then, another member responds saying,
“Sure! I'll come!” Eating lunch in the canteen with two small children
is a very big challenge! When you are feeding one of the children,
the other might say, “I want to go to the toilet!” But when you go to
the canteen with another parent who, like you, has two children, it
is significantly easier to take care of the four children between the
two of you.

More Stressful than Work: The Social Expecta-
tions of Motherhood

The most difficult aspect of working while solo-parenting was not
work pressure. The psychological pressures of motherhood that |
felt during school PTA, nursery parents’ meetings, and the like were
more difficult to handle. For example, Japan’s licensed nurseries dis-
regard the needs of single-parent families; PTA meetings and event
planning are held on weekday evenings. It is assumed that mothers
who attend these meetings have the option to leave their children
with their husband or parents/in-laws. Single parents, however,
must leave their children at the nursery during the meetings and
then collect them after the meeting ends late in the evening. As a
result, the child might start going to bed later. This results in the child
feeling tired in the morning, creating a vicious circle.

It is a social norm that mothers should attend the PTA and nursery
parents’ meetings. Single fathers, for unknown reasons, are let off
entirely from PTA duties. One time, when my husband, who had
come over for a weekend, participated in the cooking at a nursery
parents’ meeting fair instead of me. The other mothers criticized me
for this. | told them that | had been unable to attend the event due
to work commitments, but they were indignant, saying, “Well, all
of us have sacrificed our careers for our children.” As someone who
was raising children alone while working just as hard as my male
counterparts or even more, | couldn’t accept this attitude. With this
mindset, society will always exclude women who want to pursue a
career. Fortunately, there is an on-campus nursery. In my case, how-
ever, | couldn’t enroll my child because the timing wasn’t right. The
great thing about this nursery is that all the parents are involved in
the university and the nursery doesn’t organize activities that re-
quire parent participation.

Why | battled on as a Solo Parent

| continued to pursue my career owing to my passion for academics,
but that was by no means the only factor. | also felt a sense of duty
as a woman academic. | thought about the message | would send to
the next generation of women if | quit now. It’s not that an academic
job is better than other jobs in terms of pay or employment condi-
tions. With the same academic qualifications, you could get a job in
the corporate sector with better conditions. My university job entails
plenty of overtime. This is particularly true during the entrance ex-
amination season. Because | finish work late every day, | would have
to leave my child with my husband in Tokyo, and then after finishing
a day of hard-work, | would go to Tokyo to bring my child with me.
| would receive an allowance for handling entrance exam-related
work, but this didn’t even cover the transport costs; | had to make
up for the shortfall myself! (laughter)

Financially speaking, it would have made more sense to find anoth-
er job that would allow me to continue living with my husband; we
would have been better off this way.

Despite everything, | was determined to stick by my career. | was
driven in large part by a sense of duty; unless more women pursue

13
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How Does Your Community Help
Your Academic Career?
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Miho Tagawa
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Associate Professor, Center for Infegrated Research of Future Electronics
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After working as a researcher in the United States, Miho
Tagawawa began working at Nagoya University in 2012. She
is a mother of two daughters, one of who attends elementary
school and the other a nursery. Her husband and her parents
live far away, so she is a solo-parent during weekdays.
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Sometimes, the husbands look after
the children when the women are at
work, and sometimes, the women and
their husbands spend time together in
the park. In the picture, Azusa Kamik-
ouchi and Miho Tagawa are sitting on
a park bench doing some lecture prep
work on their laptops. Meanwhile,
their husbands play with the children.

The members bring their children to the park and
chat among themselves while the children play.
During these conversations, members ask each
other questions about topics outside their exper-
tise.

My expertise lies in engineering, but my research
also involves biotechnology. So | sometimes ask bi-
ology-related questions to a community member,
orif I realize that | don’t have enough sample drugs
for an experiment, | ask her to lend me some.
Then, when | meet the member at the nursery, |
ask her how to use the samples. Japan lags behind
in interdisciplinary research. However, groups like
ours might become instrumental in encouraging
researchers to work with other disciplines.

their academic careers, the country would have no future. It was
surely the same for the other members. All of us had a strong con-
viction that we should commit to our academic careers and pave the
way for future women academics. While working for an institute in
New York State, | noticed that 40% of the people there were women,
and yes, many of them were raising children. The climate was com-
pletely different. The truth is that the issue extends beyond Nagoya
University or beyond universities in general; we have to reform the
country as a whole.

| believe that we—the women academics—should take the initiative
to support ourselves to the extent possible. Public funding for uni-
versities declines annually, so we cannot overly rely on subsidized
programs. One of our key activities is to help women academics who
have newly started work at the university find suitable accommo-
dation. For example, a member might notify the person of a vacant
apartment in her apartment house. This is becoming one of the im-
portant types of support provided by this community.

As a result, we now have an apartment house let out only to women
academics working at Nagoya University. If this were to be a uni-
versity-led activity, meaning that if the university were to provide
accommodation for solo mothers, it would first have to secure a
budget. By the time the accommodation is finally provided, the chil-
dren would have already grown up. That’s why we prefer to take ac-
tion ourselves. Using word-of-mouth networking, we aim to secure
places where we can live communally; we find a place and say, “Let’s
monopolize this place for our members!”

The academic world has unspoken rules governing the age at which
you ascend each rung of the career ladder. Fail to stick to these rules,
and you can never get back on the ladder. | would argue that wom-
en academics are somewhat disadvantaged by this system. It would
help if more male academics in senior positions had parenting expe-
rience. If chief researchers or faculty directors have childrearing ex-
perience, for instance, they will understand the challenges of parent-
ing and think more about ways to assist the careers of time-deprived
academics. We have our own ideas about how we could get a lot
more work done, but we can hardly talk about this issue with them.

The academic world has unspoken rules governing the age at which
you ascend each rung of the caree Sometimes, the journey home
from the nursery takes a while. For example, one day, | was heading
back on my bicycle with my daughter riding with me. As we passed
by the shrubberies around the School of Agricultural Sciences, |
pointed out how pretty the moon looks to my child. After we left the
grounds, she asked me whether the moon in the sky was the same
as the one she had seen before. “It’s the same one,” | told her. “No,
it looks different,” she replied. So we stopped and went back to the
shrubberies to compare the two moons. Carrying on thus, it felt like
we would never make it back home! (laughter) Children are inquis-
itive creatures. They feel curious about several things, so adults get
bombarded with all sorts of questions. Children are natural scien-
tists, aren’t they? It’s great fun to spend time with your child thinking
about why certain things are the way they are, and as an academic,
there is so much you can learn from your child. Moreover, children
with a parent in academia will encounter science from an early age.
The parent and child can both learn from each other.
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Trends and Measures

for Solo Parenting
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We had an opportunity to attend one of the community lunch meetings, during which we interviewed

six of the community members. The women spoke frankly about their experiences as solo parents, their

activities in the community, their private and professional lives, and their careers as women academics.

We were left with no doubt that the initiatives of the women academics at Nagoya University offer

suggestions for invigorating Japanese academia.
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All Those with Influenza Type A, Gather Together!

Someone sends an email saying, “What should | do about
this problem?” and the other members reply. Each member will
share their experience and offer advice, saying, “This is how we dealt
with it in my case.”

And then, we sometimes contact each other to arrange pick-
ups for the children. Azusa, Noriko, and | have Grade 1 elementary
school children, so we help each other out in the pick-ups and share
our experience to a great extent.

Yes, it is important to keep in touch about each other’s chil-
dren’s school situation.

An elementary school’s PTA is a minefield of tacit rules. My
child is my first child, so | had absolutely no idea of what to expect at
the school. Noriko is more experienced in this regard, so | seek her
advice on various matters.

It’s important to remember that we are not just a group
of working mothers; we are a group of university teacher mothers.

What makes our community such a great source of comfort is that

when you have to work late, because of a meeting or say some other
circumstances particular to the academic profession, you can feel re-
assured that the other members will understand your situation with-
out you having to explain the details. If we were from different pro-
fessions, we wouldn’t see eye to eye, and others could say, “Well, it’s
different where | work.” You would just end up feeling exasperated.

Exactly. You can’t excuse yourself from your allocated lec-
tures, and while there are some meetings that you can avoid, there
are others that you absolutely cannot. You see, this job has some
unique features! (laughter)

I'll give another example, and this is interesting because it’s
so typical of an academic. When there was an influenza outbreak,
Miho sent a message saying, “My kid’s got a type A flu virus. Do any-
one else’s kids have type A flu? Let’s take care of all those with type A
flu together!” (laughter)Two people with the same type of influenza
aren’t going to infect each other, right? So she said, “All those with
type A gather together! All those with type B gather together!”

Yes, | remember that. A small child gets sick so often. You get

desperate because caring for a sick child prevents you from working.

A male colleague, who doesn’t know a thing about parenting, said,
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After working at Tokyo University’s Faculty
of Engineering, Ayae Narutaki took up her
post at Nagoya University and moved to Na-
goya, bringing along her two-year-old and
nine-month-old boys. Even when she lived
with her husband, a company employee,
Ayae found it tough to cope with her aca-
demic work while caring for a baby. She got
in touch with the community before arriv-
ing at Nagoya and gathered a lot of useful
information from solo-parenting academics,
which helped her prepare for her new life.
Ayae has achieved a stable livelihood. How-
ever, she feels that her current challenge is
figuring out how to free up more time to do
more work.
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Associate professor, Materials Chemistry, Graduate
School of Engineering , Nagoya University
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“Your child’s sick again? She seems to be sick all the
time. Is everything okay?”(laughter)
I've received comments like that too!
(laughter)
| want to tell them that it is perfectly normal
for children of that age to get sick frequently! (laugh-
ter) People with no experience of parenting don’t

understand this.

When | accepted the job at Nagoya Universi-
ty, my eldest boy was two and the younger boy was
nine months old. | had to live separately from my
husband, and | was unsure whether it would be fea-
sible to take such young children with me. But | then
began to receive many emails from women academ-
ics in the same situation. They advised me on day-to-
day matters and on where | should live. A professor
contacted the Center for Gender Equality for me, and
from there, | got in touch with the community. | was,
therefore, able to take up my post with great peace
of mind. And another thing, | now live in the same
apartment house as Narie. It’s great to know that I've

got someone close by to rely on.

| was also able to start my lab/office smooth-
ly. If you want to advance to the next rung of the ac-

ademic career ladder, you have to look for suitable
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posts all over the country. If you let an opportunity
pass, it will be years before another comes along.
However, the factor that made me decide to accept
a job at Nagoya University was the university’s excel-

lent research environment.

The Importance of Family Support

My husband didn’t seem surprised or shocked.
He asked me to be honest about what | wanted, and
said that he would respect and support my choices.
So | talked through my decision to take the job in Na-
goya University. He works for a firm in Tokyo, so he
visits me in Nagoya on weekends.

My husband was supportive too. He told me
that he would take care of the children if | wanted. |
thought that it wouldn’t be feasible as my youngest
was still breastfeeding. So | said that | would take the
children. But his supportive attitude was a major fac-

tor in me deciding to take up the post.

| know of quite a few women who limit their

job search to Tokyo and its peripheries because their
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husbands insist that they live together. Granted, it
might be nice for a family to live together under the
same roof.

When couples in academia stay together, the
wife usually sacrifices a permanent position. Or she
gets a non-academic job.

Our members generally have very supportive
husbands.

My husband is an academic as well, but when
he is home on weekends, he takes charge for prepar-
ing meals, shopping, and looking after the children.
Support from your husband and your parents/in laws
is an essential requirement for solo parenting. Living
separately from your husband will only work out if
everyone in the family is prepared to lend a hand in
parenting.

My husband and Miho’s husband are friends.
They get in touch on the weekends and take the kids
out to play. Recently, Miho’s mother and mine have
become friends too. When the older generation be-

comes friends, it makes things even easier.

Unconscious Gender Bias
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It is extremely rare for a man to take the
children and raise them as a solo parent. By the way,
didn’t you leave your children with your husband,
Keiko?

Yes. Since | moved out to take up my post,
all the family members have helped and comple-
mented one another. This has proved to be a growth
opportunity for everyone concerned. That said, the
burden on the family was greater than | expected,
so our child came back to stay with me a couple of
years later. At the time, my daughter was in the up-
per grade of elementary school. She told me that she
didn’t want her friends knowing that | don’t live at
the family home due to my work. Apparently, she
didn’t want her friends to think ill of the family. This
hurt me with deeply. Children have their own ideas
and feelings, and it appeared that my daughter had
internalized social norms about the family. This is one
of the issues we need to address if women’s social
positions are to improve.

| agree. When children absorb social biases
and begin to believe that their family is abnormal

because the mother lives elsewhere, they can suffer
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After working at Ochanomizu University,
Narie Sasaki was provided a special ap-
pointment at Nagoya University at the same
time that her husband took up a post there.
Subsequently, she started working at the
university’s Center for Gender Equality. She
has devoted herself to supporting wom-
en academics and established Japan’s first
on-campus nursery. Having returned to ac-
ademic work, she now works as an associate
professor at her husband’s lab/office. Along-
side her duties, she advises women who are
about to take an academic post at Nagoya
University, and she acts as an intermediary
for the community.
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Associate professor, Division of Biological Science,
Graduate School of Science, Nagoya University
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After working as an overseas academic,
Keiko Miyake became a specially appointed
professor at the gender equality offices of
three universities. In this capacity, she has
helped develop university support systems,
drawing on her experience of working as an
academic while raising a child. At one stage
during this period, her husband lived sepa-
rately for his work, and she lived with her
child. At another stage, she herself lived sep-
arately, leaving her husband and her child to
live together. Keiko’s husband is also an ac-
ademic. Along with pursuing her research in
plants, Keiko examines ways to increase the
effectiveness of university support. She fo-
cuses in particular on catering more closely
to the needs on the ground and balancing
the perspectives of the support teams with
those of the recipients.
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Researcher, Division of Biological Science, Graduate
School of Science, Nagoya University
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as a consequence. | had a similar experience when
| didn’t participate in the nursery’s jumble sale. My
daughter said to me, “Why didn’t you come? Every-
one else’s mom came.”

| had this experience when | didn’t attend
the school’s open day. My daughter asked me why
| didn’t attend. | told her that | had my own classes
to attend to. She then asked, “How come you attend
someone else’s class but not mine?” (laughter)

Me too. My daughter cried because | didn’t
attend. But if Japan had more two-parent working
households, then our children wouldn’t feel so mar-
ginalized; they would see that several other mothers
don’t turn up to these events due to their work com-
mitments.

My daughter once told me that she envies
children whose mothers stay at home. | said to her,
“Yes, but just imagine what it would be like if | was
at home all the time. After you return home from
school, | would constantly badger you about doing
your homework. Would you like that?” My daughter
said, “No way! It’s better that you keep working!”
(laughter)

When children ask you about something

they are curious about, the way you reply is all-im-

(72, BT TV ]-T (58),
FHAEMICB-oTERLTHRE
DEZF>TTICRETT &M,
BEEADEBNTLDEDIE NI L
STAX =D ZF>TRL VB MBDERT
IEPTAICEHRLAEA W SR YLABHA LD
HE-TH-oCZ ez FHATHDOFDOERIL
BREADPERICHLEVLD->TEELNRI>TR
DIFBESICBETI-WHER-TS,

[FrUTYR—FOEHDOXL

FECHOLMEDOFYUTHR—F>
THALINTVWEREBSIZEDRHBATTFA
IIRARIARECEDEMRTELZGRLLLTW
PERICHELFE C2REBRLEL. HiR%
BEHICERAZTbUIoNTLE-7REBRLHY
ETAEICFECRICIEANELE | LMRLTHR
BaRBRINY BAEBICBINRED
HBFMNIARDS LWL FETHTHAEE%
LW LRETHEIVLTLEDIZ R Y70
BN TERD ST ERIPBEVATILL ST
BotTtwELT,

portant!

| want children to think that working moth-
ers are cool. Conversely, they should also think it odd
if only the mother attends the PTA or only the moth-
er prepares the packed lunch; they should be think-
ing, “That kid’s got a weird family—the father never

does these things.”

Misconceived “Career Support”

The existing system of career support for
mothers seems outdated for present-day mothers’
real needs. | gave birth and began childrearing when
| was moving from one post to another as a post-doc-
torate researcher and corporate researcher. | was
asked to leave a job because of my pregnancy. On
the other hand, while parenting, | was excused from
certain duties at work and reallocated to an easier
task position, all in the name of employee welfare. |
was unhappy about this. | wanted to pursue research
and take on challenging work despite bringing up my
child. | felt that working was futile if it brought me no
job satisfaction.

They transfer you to a position that’s cushy

but dissatisfying. As well-meaning as this measure
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may be, it misses the mark for women who are de-
voted to their research and want to advance their
careers.

Exactly. It offers no real benefit to those
who need career support. In the name of career de-
velopment, they promote you to a higher position
and raise your salary, but all of this is meaningless if
the work itself isn’t interesting. Dissatisfied with my
job, | resolved to take a job at Nagoya University and

to live separately from my husband with the kids.

Actually, the offer from Nagoya University
was the second offer | received that required me to
make up my mind to take my kids and live separate-
ly from my husband. When the first offer came, my
mother-in-law voiced opposition, so | gave up on the
idea. But then I felt that | just couldn’t abandon the
plan. | felt that | wouldn’t get another opportunity
like this (referring to the second offer), so | tried to
persuade her of the idea. My husband had earlier
lived separately from the family home for his work,
and | thought that it was strange that | alone should
encounter opposition for doing the same thing. Liv-
ing separately proved beneficial to the family too.

Previously, my husband hardly ever left the house
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during the weekends. But | was pleasantly surprised
to find that he has now started taking the kids swim-
ming or to the park, and even started cooking meals.

| guess that when you can’t see each other
all the time, it makes you appreciate your family all

the more.

Still a Surplus of Talented Women

In other words, there is a surplus of talented
women. Of course, there are plenty of talented men
as well, but there are even more talented women
whose talent goes wasted. The organizations who
can attract this talent will have a competitive advan-
tage in the future.

Men do not have the option to not work,
so workplaces consist of both competent men and
those who are not so competent. | say that the highly
motivated women should be allowed to work to their
full potential and that the unmotivated men should
stay at home! (laughter)

Several talented women spend all their time

at home caring for their children. But it would bene-
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After leaving a fixed-term academic post
due to her pregnancy, Noriko Tanaka was of-
fered a Restart Postdoc Fellowship from the
Japan Society for the Promotion of Science,
after which she worked at several corporate
research institutes. She then accepted a
job at Nagoya University, perceiving this as
her last opportunity to build a career. After
moving to Nagoya with her two children,
she was pleasantly surprised to find that her
husband was supporting her with parenting
and domestic chores. Noriko wants Japan to
have better systems for supporting women
who are determined not to abandon their
academic careers. When she was selected
for the 2016 Editage Grant by CACTUS, she
introduced the Researchers’” Community for
Child Care Support at Nagoya University in
her interview.
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Associate professor, Research Center of Health,
Physical Fitness and Sports Division of the Science of
Physical Fitness and Sports, Nagoya University
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Azusa Kamikouchi accepted a job at Nago-
ya University at the age of 36, following the
university’s recruitment drive for female
principal investigators. To take up her post,
she relocated from the family home with her
daughter and mother. Her husband works
in a university in another part of Japan. At
Nagoya, Azusa met Miho Tagawa, who like
her, was solo-parenting, and they decided
to form the community. Azusa says that sup-
port and understanding from the family are
essential conditions for living separately for
work. Along with her husband, she actively
brings the child to the campus and academic
meetings. In doing so, they are setting an ex-
ample of parenting for the students.
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Azusa Kamikouchi

Z2HERT AFHREPHIH
EREFER - LR

Professor, Division of Biological Science, Graduate
School of Science, Nagoya University

ICOWTORLAERF>CETCNATT . F
B XZ1BAKBEIFELDTTIZID LS
BT HLEBLYSLFHRICRF YOy T T5L
INIHE>TRWVWATT > CAEMFEMICHARAS
NTVBDOLAREIRTT L 2 TE>TUINT %
IELNTHNIERERISBRICITE TR
ZEILYFEED D HWEL (%),
FELZTAITTWBE ZDRFEDLE
— WO NBEME T IKAREICLET LN,

Zh. LW\ khBLH D,

B ABENCLIETCHIFELZE
BREVABHLTIHATW D ZHEDOREED
FEBICMAE->THD. EHdbis! [>T
EONIATT. 2. N—reEFZEMNhnT
nE)[FEbEHRI-—ADFEL AL
THEDOFEDLBP—ATETLIL LA
TR T=EZAIEZHL]-T,

BV ET,H2HDFH LWAARAIC
BTTHLIFTETT o,

ZIZF CABBHDOIL—%1ERR
ATHWERB ST, LWAABRAICETTHL-T
RETBIEIDAV VD BIETILAN—AMEY

fit the children if these women leave their homes and
use their talent.

When | returned to work two months after
giving birth and having sent my child to nursery, one
of my students showed me their dissertation. It was
about a study in which mother mice were separated
from their litters. The results indicated that a certain
period of separation each day had a beneficial effect:
the mother mice developed a closer relationship with
their litters compared to other mother mice who had
not been separated. So the student told me not to
worry about living apart from my child because, af-
ter all, biological evidence proved its benefits. Sure
enough, when | collected my child from nursery, |
found that she was even dearer to me compared to
when | had dropped her off! (laughter)

When you spend time apart from your child,
leaving the child at nursery, it makes you value the
time that you spend together all the more.

That’s right. There are all sorts of benefits.

In the past, | was so overworked that | doubt-
ed whether | could really have a child. My supervisor
patted me on the back, saying, “What are you say-
ing? Of course, you can have a child! Children don’t
belong to you; they belong to society. It’s wrong to

think that you can bring up a child on your own.”
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| know what you mean. | understood as well
that parenting is something you do with the support
of various people.

True. The idea that you merely create a copy
of yourself is disturbing to me. It is much better to
think that many people help the child grow. At home,
someone from the elderly employment center does
all my housework and looks after my daughter when
she returns home. You can solve parenting issues by
creating a family for the child in the community.

Children grow up on their own, don’t they?
Leave them to it, and they will go farther ahead.

When | left my daughter to her own devices,
she made marshmallows with her friend, and they
sold them in the street. She was delighted when they
sold marshmallows for 1 yen! (laughter)

1 yen? That’s far too cheap! | wonder if the
people who bought them felt awkward about eating
them! (laughter)

As parents, we would have surely put a stop
to it if we were there, but they were so happy to have
sold their marshmallow (laughter). You really have no

idea what children are going to do next.

Money Matters: A Surprisingly Tough Problem
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One such problem is not having too much
money to spare. Despite having a double income, we
have to maintain two homes, and the transport costs
for visiting each other are not small. Unlike compa-
nies, universities do not provide any allowance be-
cause they consider separate living arrangements as
a matter of personal choice and convenience.

| figured out that | spent over a million yen
on shinkansen trips in one year!

| spent over two million yen! | have to ar-
range travel for two people: my mother, who comes
to help me out, as well as my husband.

When the child takes ill, | have to hire a
babysitter or arrange for one of my parents to come
over, which means shelling out some 10,000 yen in
one day. This is the reason why we are thinking about

home-sharing options for academics in our situation.

All the solo-parenting women academics can
rent an apartment in the same apartment house. |
reckon that we should all pitch in to rent an apart-
ment that we can use as a shared space. We can
then hire people from the nearby elderly employ-

ment center to look after the children and cook them
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meals. We can take turns to drop off and collect the
children. After school, the children can come to the
shared space and play and eat under the supervision
of the people from the elderly employment center.
Don’t you think that’s a great idea?

That would be wonderful!

We can’t wait for the university to organize
this; we have to do it ourselves.

Exactly. My dream is for us to occupy one
apartment after another until we have monopolized
the entire building or our members! (laughter)

That’s a great idea! When your kids get older,
you can then hand over the apartment to new moth-
er academics.

That would be great! Even if you have only
one child, you still have to spend energy and mon-
ey for things like hiring a babysitter, picking up and
dropping off the children, cleaning, cooking, and
everything else. But if everyone lives in the same
place, you can help each other out in these things. |

wish for such a system to be created.

No Limit to Bringing Your Child to Work!

After | gave birth to my second daughter, |
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Upon accepting her post at Nagoya Universi-
ty, Miho Tagawa moved to Nagoya with her
young daughter, leaving behind her husband
to continue his work at a U.S. research in-
stitute. At the time, she was pregnant with
her second child. While solo-parenting her
daughter, her second child was born. Soon
after, she heroically returned to work with
the newborn. The engineering department
in which she worked was male-dominated,
and she had to frequently work late and on
days off. Miho believes that the workplace
culture will change if more women take jobs
in academia.
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and Energy Engineering, Graduate School of
Engineering, Nagoya University
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was guiding one of my graduate students in writing a dissertation at
one time. | guided the student verbally while holding my newborn
in my arms, saying, “No, you should do such-and-such,” and “You
should write such-and-such”! (laughter) You can’t wait until the baby
has grown up to recommence your academic work. You have to con-
stantly watch over and guide the student.

My husband and | bring our child to meetings of academic
societies. We sit the child down on one of the seats in the lecture
venue, and they listen to the lecture. Because the child watched me
or my husband practicing the lecture at home, they interject at times
during the lecture, saying, “Wait, that’s different from what you said
at home!” This causes some giggling in the audience. (laughter)

Y ou can usually bring a child to seminars too. | once worked at
Ochanomizu Women's University, and that was even more amazing;
I could bring my child to student presentations and thesis screening

sessions and question the students while breastfeeding! (laughter)

| sometimes bring my older daughter to university meetings.
Of course, there is also work that you can’t do with a child present:
work requiring a lot of focus, writing papers, writing grant applica-
tions, and so on. So | try to finish all these in one batch when | leave
the children with my husband, and | prioritize my work. | then effi-
ciently schedule all the tasks to fit in the time available for me.

Anyway, the point is that you can bring your child to work !

(laughter) When you start doing so, you’ll be surprised at what you

FENTEWVWTWSEDERLS
PHEWTI D,

BobTEENHERS

DLETDHAABRDLEBNRNA—FLETIFTWE
oW FAMIARADBICH FELZAREICENTITCZ LA K
KHBATYT, FEHIIFEICEATHELATER L. FADE
ELHBL. THEINIT L KT BFREICLRFFEI
L EBDDEFRTEZTHMLVLWEVLWSIB W H 5, An %K
LT RElZE2 6 VWWARBICEDS DB LA WL,

THEREREITHECTFE CUSERZRONTEELY

EENBEDOICIIBEL I BITNE ANEDERETEL
DV BLWEBHESEESIATT,

THEOANREEZ LN,

7‘:“7’)\"9Hi$%§¥&>72;h\:tj\%ﬂbf—%ktﬂf:“t
BUOWETEERITTHL LA L MG ICEDH RN & FAT
LR FECEZER > THESZEHEOAEVWEAZLTWEEIA
T HFFEELBFREEICHEERTELLZNIC AR E
RELFENTILTELILARARICE>TWARLTFEEICIE 2
RALKIZL > TERERLTCHIFT-WATT[2R.Z
BRATWIBALIS! |2THR (58).(T)

can accomplish. Also, when you see someone else bringing their child

to work, it gives you confidence to do the same.

We need to lower people’s psychological hurdles, little by
little. Even on my days off, | often bring my child to my lab/office. It
benefits both of us; my child has fun playing with my students while
it gives me a chance to get some work done. Most of all though, |
want my students—both men and women—to see me bring the child
to work, and to think about its significance. If | can make some kind
of impression in their minds, then it will help change things for the
better.

Given that childbirth and parenting occupy so much of our
time, we take longer to build a track record compared to our male
counterparts. But | think we can catch up and overtake men in the
second halves of our lives.

After all, we live longer than men.

So you see, the most important thing is not to abandon your
career. It’s fine to be a low-flyer for a while, but you should never
abandon it. | want more female and male students to see how we
strive to keep up with our jobs and to make sure we don’t quit while
taking care of our children. Many women worry about whether they
can balance their academic work with their family lives. To these
women, | want to say: No problem. Look at me—even | am doing it!

(laughter)






Interviewing the Key Person!
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When we started to cover this story, we soon realized something: Narie Sasaki plays a key frontline role in organizing the holistic support for parenting academics
at Nagoya University. While pursuing her biology research, Narie supports and facilitates efforts to increase the number of women academics. She achieves this
by acting as an advisor who has first-hand experience of the issues, in addition to drawing on her experiences as a teacher at Ochanomizu University and a mem-
ber of Nagoya University’s Center for Gender Equality. A charismatic and powerful speaker, her lively gestures and dynamic facial expressions capture attention.

HLEBHLELBRDKEFREATHEZLTWATT  HFKD
RADBRY B2 A FEZAZAERTZVALSRHNIKRFIC
REEIEVDIEEALLLDL—HEICDOKVELLI TR
BEML EIFOF—LICANTLIES o>z, FHRIFFHO TV
ATTUNE REEDRELBAEALAFE CHEORE
HEF|THOEBETR T . Q&o e LT BRLED DL B
TRAEATT R REBEEZF-7-1ERICHELT. BSHZ
DRBEEEFEI LN TEXLT,

FEMBBORFICEHERFICHEICRYEL. BRED D
[RYIZKERDIFFERINERICEL>TH L FERE
PRELL > THEELCCHBEHEARFICIIRNGED
ZRATHRBEIIHVELIZN . ZERBIIEZ A o772
STEBENIEV W CR R WD > T BROKD LEDRFELH
2D T BRARSBEEICA-LZILICIZERETZF
A > TRELIZATY,

| used to work at Ochanomizu University. My boss once said to
me, “Narie, don’t you want to have children soon? It makes no
sense that we don’t have any childcare facilities on the campus, so

1

let’s start one up!” I'd given up on having a child, but I closely wit-
nessed how my senior colleagues were driving forward reforms to
the system of parenting support. | thought that with this support,
I might be able to have kids after all. | eventually had a baby a year
after the nursery started, so | was able to make use of the nursery.

| came to Nagoya when my child was three. A friend told me that
the real hardships come once the child starts elementary school
and that | would need to use an after-school care facility. At the
time, Nagoya University had a nursery owing to Professor Tsuka-
mura’s efforts. However, no after-school facility had been estab-
lished. So | thought, “Why not start one?” | had my experiences
from Ochanomizu University to rely upon, so | proposed the idea
soon after | started working at the Center of Gender Equality.

The first step was to find a suitable site. Fortunately, the univer-
sity was planning to construct a new on-campus nursery, so | sug-

gested making it a two-story building and including an after-school
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facility. Accordingly, they established the after-school facility on
the second floor of the nursery building.

Have you heard of the “Elementary grade 1 wall”? You can leave
the child in a nursery until late in the evening. However, elementa-
ry schools do not look after children during evening hours. There-
fore, once the child reaches elementary school, many women find
that they can’t continue their jobs. Nagoya University has taken
steps to address this problem. With a single phone call, you can
arrange for the facility to look after the child up to 9 pm in the
evening. They can also give children supper and bathe them. They

take care of everything my child needs!

In an effort to increase the number of women in senior positions,
Nagoya University launched a program to recruit female principal
investigators. The first publicly advertised vacancy under this pro-
gram was filled by Azusa Kamikouchi, who came with her child.

A thought occurred to me when Azusa got the principal investi-

gator job. To increase the number of women teachers, you need to
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be able to recognize talent and be willing to search extensively for the right
person. We had been lacking in this regard. If you just limit your search to
your own personal networks, you minimize your chances of recruiting a
talented woman academic. If you are recruiting for assistant professorship,
for instance, you might have a mindset that anyone could do the job. But
if you create a woman-only position, your decision about who to recruit
will have profound consequences for the department as a whole further
down the line. Therefore, you need to be very judicious and ensure that
the person you recruit is the right person for the job.

So | realized that if the recruiters are more careful about recruiting the
right person, it will lead to greater numbers of talented women academics
across the country. This experience was instrumental in the university re-
alizing the importance of identifying appropriate human resources. Azusa
took up her post at the age of 36, and she featured in Aera’s special feature
on the “Top-100 people who will rebuild Japan.” She was also featured in
a journal of the Japan Science and Technology Agency. This approach also
makes business sense; the university will subsidize, for a three-year peri-
od, the personnel expenses of departments to recruit several fixed-term
women staff. In today’s climate of staff cutbacks, such an incentive is vital

for motivating departments. When Azusa got the job, it helped encourage
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the mindset that it is advantageous to recruit women. Soon,
several more women came to the university.

Nagoya University includes the slogan “Helping women get
to the top” on its application forms for major research grants.
The government has praised the university’s efforts. Moreover,
research grant aids are granted relatively easily. Consequently,
frontline professors who had never expressed a lot of interest
in gender equality have begun to realize that this is an issue
that concerns them as well. In addition to being a management
strategy, it is also a strategy for improving the frontline situa-
tion. Nagoya University is unique for recognizing that recruiting
more women benefits the university as a whole in addition to

benefitting the people at the frontlines by supporting research.

In Japan, efforts to support gender equality are in their nas-
cent stages. Nagoya University, despite all its progress, has only
managed to raise the proportion of women staff by 1%. Effect-
ing change in reality is no easy task. The task is difficult because
the issue runs deeper than the level of the university; it is an
issue that concerns society at large.

As | see it, the glass ceiling that women academics face is not
so much an issue of gender as an issue of minorities. If you view
it from the perspective of gender, the discussion risks being nar-

rowed merely to the biological differences between men and
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women. Such reductionism would drown the real and crucial is-
sue, which is figuring out how to increase the number of wom-
en academics and ensuring that talented women get appointed
to influential positions. On the other hand, regardless of the
extent to which women voice the injustices of the system, their
concerns may get treated as a minorities’ issue. Therefore, in-
stead of focusing on reforming the system, we should first focus
on recruiting a much larger number of women academics. In
other words, the minority should be turned into a majority.

An economist once said that when you account for one-third
of the whole, you’re on the threshold of not being a minori-
ty anymore. So if we can increase the proportion of women to
one-third, we will reach the start line. Although women would
statistically continue to remain a minority, we would have
reached a critical number and could start effecting change in
the system. Once we reach the start line, the real issues con-
cerning women’s place in society will gain visibility.

The problems that the Researchers” Community for Child Care
Support endeavors to address are an increasingly important
part of this broader struggle. Women academics who wish to
prioritize their career will inevitably face the issue of having to
live separately from their partner. People never really anticipate
such a situation, do they? So a number of issues will come into
focus, and we can address these one-by-one as they emerge.
The Researchers’ Community for Child Care Support is part of

the broader effort to accelerate this process.
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An Inspiration for All Women
in Nagoya University
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Here is the woman who started it all.

Hiroko Tsukamura started Nagoya Univer-
sity’s on-campus childcare facilities, and
she made gender equality a key part
of the university’s management strat-
egy. Because of Hiroko’s presence, the
Nagoya University of today exists. The
inspiration about whom the women aca-
demics speak thus describes how to live
positively, without capitulating,
when facing a career crisis.

FEF Sk

Interviewed by Makoto Yuasa
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Researchers’ Community for Child Care Support at Nagoya
University: A Grassroots Initiative

[Makoto] The Researchers’ Community for Child Care Sup-
port seems unique.

[Hiroko] The most interesting fact about it is that it isn’t a
university-led initiative; it was started spontaneously based
on an initiative by the women themselves. Many women ac-
ademics, upon accepting a university job, move away from
their partner with their children. Women who shared these
circumstances decided to form the community themselves
out of a desire to support one another. | think that this is
praiseworthy.

[Makoto] Nagoya University is famous for the progress it
has made in gender equality.

[Hiroko] Yes, the university’s gender equality efforts have
a long history. After the Basic Act for Gender Equal Society
was enacted in 1999, the university wasted no time estab-
lishing a working group and began to examine future steps.
In 2002, the university established the Center for Gender
Equality (then known as the Office for Gender Equality)
ahead of other universities. Since then, it has consistently
strived for gender equality. During this period, it was select-
ed for four MEXT funding programs for supporting women
academics. All efforts are made to support women staff at
a university level. For example, the university has provid-
ed on-campus childcare facilities, including a nursery and
after-school care. It has established a system for recruit-
ing female principal investigators (otherwise known as the

blank:a Vol.3



“framework for recruiting women professors and women assistant
professors”). It also appoints assistants for women academics who
are raising children. In 2015, the UN Women’s HeForShe Project
selected Nagoya University as one of the top 10 universities con-
tributing to gender equality.

A Support System that Includes Childcare Provision

[Makoto] It was your efforts that led to the establishment of an
on-campus nursery and after-school care facility. What gave you
the idea for such facilities?

[Hiroko] Although everyone was voicing ideas of empowering
women and people were organizing the odd event or discussion,
everything was transitory. | wanted less talk and more action, and
| wanted this action to result in something concrete. So, | started
advocating the idea of demonstrating the university’s commit-
ment to gender equality through something concrete and visible.
Initially, | thought about starting a nursery. That was the starting
point.

[Makoto] Why a nursery?

[Hiroko] At the time, the campus already had a municipally li-
censed nursery. However, there were two problems with this.
First, as a municipally licensed facility, it was generally only acces-
sible to Nagoya City residents. If your address was outside Nagoya
City or if you were a non-Japanese national on a short-term stay,
you were not permitted to use the facility. Second, the women
needed a nursery that was run more flexibly. For example, the
nursery required parents to participate on weekend jumble sales
and to contribute their time to matters related to the nursery’s
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management. The women, who were already too busy wanted to
use the nursery. But some would be put off by the extra work that
this would entail. As a result, some mothers would hesitate about
having a second child, or even abandon the idea. So, | felt that it
was necessary for the university to organize a nursery with a sig-
nificantly higher level of freedom.

[Makoto] To carry out your research, manage your classes, and
care constantly and simultaneously for a child as a solo parent—all
of this means being busy beyond belief, doesn’t it? How about the
after-school facility? What was the inspiration behind that?
[Hiroko] The chances of women leaving academia are not only
high when they give birth. In fact, a second spike occurs around
the time the child enrolls in elementary school. This is known as
the “Elementary grade 1 wall.” The nursery can offer extensive
hours of care and care for the child until up to 9 pm in the evening
if parents have an urgent situation to attend to. But once children
enter elementary school, they come home early. This situation
compels many mothers to think of quitting their careers. In an ef-
fort to overcome the “Elementary grade 1 wall,” we took the initi-
ative and provided our own after-school facility. So in a pioneering
move for Japan—including the corporate/industrial sector—we
voluntarily provided a facility with regular childcare services dur-
ing weekdays.

[Makoto] That is amazing!

[Hiroko] You know, when | thought of establishing the childcare
facilities, | thought that | myself might use the facilities one day.
However, | had to spend a lot of time and effort to convince people
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of the childcare facilities plan, and it took four and a half years
until the plan finally reached fruition. By then, | was already too
old to have children. The dilemma of whether to have children
or whether to pursue their careers continues to remain some-
thing that women face alone. But | trust that we will naturally
reach a stage where women do not have to sacrifice their ca-
reers for the sake of their children. | don’t want any more wom-
en to undergo what | did. That is why | try to ensure that we do
everything possible at the university level.

The Benefits of a Double Income

[Hiroko] People tend to see gender equality as a women'’s is-
sue, but this is a misconception. Society is beginning to question
men’s working styles as well, and the understanding of LGBT
people is increasing. Gender equality means enjoying equal
chances to work to your full potential regardless of your gen-
der. | communicate this idea to a variety of people. In this case,
for instance, since you are a man, it might make more sense to
you if | explain it as follows. In the past, Nikkei surveyed male
employees and asked them whether they can say “no” to their
bosses. As many as 85% of the respondents answered that they
could not refuse an order from their boss.

[Makoto] As many as 85%? That is a very distressing statistic.
[Hiroko] Isn’t it ? But here’s the really interesting thing: If you
just look at the responses from the men in their 40s whose part-
ner works too, the results are reversed. More than 60% of these
respondents answered that they can refuse their boss’s order.
Do you understand the significance of this finding? How about
you, Makoto? Does your partner work?

[Makoto] My wife left her job when she married me. She’s now
a full-time mother to our two-year old twins.
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[Hiroko] So you are the sole income provider for your household.
Have you ever experienced any difficulties because of this situa-
tion—monetary or otherwise? Do you ever worry, for instance,
about how your family will cope if, God forbid, you suffer an unfor-
tunate accident or become seriously ill?

[Makoto] | certainly do worry about that. Money is always a prob-
lem.

[Hiroko] Exactly. People tend to focus on women'’s plight, but as
you say, men are paying the price too. When men have to act as
the sole breadwinner, they worry that if they lose their jobs, their
families would become destitute. It is not surprising then that they
are afraid to refuse their bosses. These men are forced to forsake
a job that they would enjoy in favor of a job that delivers a stable
pay check. But then there’s still the possibility of getting laid off
or your company going bankrupt. In the worst case, you will have
to sell the family home to pay off your debts and give whatever
you have left to your wife, who might waste no time in getting a
divorce. Many men have experienced this. Doesn’t this possibility
terrify you?

[Makoto] It is extremely horrifying! (laughter)

[Hiroko] Partners should respect each other’s lives and support
each other, right? Suppose one spouse says to the other, “l want to
quit my job because I've seen an opportunity to pursue my dream
career.” If the relationship is healthy, the other spouse will say, “Go
ahead! I'll support you!” In such a relationship, you will be able to
talk about your idea with your boss. The monetary security that
comes from a double income also helps each partner to respect
and cherish the other as responsible and independent adults.
Then, when a baby comes along, if you use parental leave, you'll
still have 70 or 80% of the wife’s pay coming into the household
coffers. When | discuss the issue in these terms, men usually get it.
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You’re not going to convince men to get on board if you merely
lecture them about women’s empowerment. If men don’t rec-
ognize the issue as one that affects them personally, society will
never change.

[Makoto] That is an interesting point. But even if husbands want
their wives to work, there are still many women who choose to
give up their jobs and become homemakers.

[Hiroko] Indeed. Money isn’t everything, and many women de-
sire to raise a child by themselves. There is nothing wrong with
that. People should decide their own life course. What | do insist
upon is that women should be making an informed choice—
they should understand the consequences of their decisions.
Over the course of a lifetime, the difference between full-time
and non-fulltime work is as much as a hundred million yen. In
other words, even if you have to pay for a babysitter for a while,
you will more than compensate for it in the long run. Once you
leave fulltime work, it is very difficult to return. Therefore, the
choice to leave work should not be made lightly. Women need
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to know what they are choosing and its consequences.

Advice for Women who Want to be Academics

[Makoto] When | walked into this office a little while ago, | real-
ized that you have many female students. Women seem to be a
much rarer presence in the science disciplines though.

[Hiroko] | am shy of just 20 students, and 80% are women. | only
have three male students. Two of them are overseas students, and
one is a Japanese national. If you are a woman, you will feel much
more comfortable joining an office or lab if many of your seniors
there are also women.

[Makoto] 80% is a lot. Do you think that being a woman in aca-
demia is tough even today?

[Hiroko] Yes | do. I, for one, had to struggle, and | know many
women academics who are struggling right now. You might think
that being a woman will make no difference, but when you actu-
ally start out in academia, it strikes you just how male-dominated
it is. | realized that men’s attitude are problematic. Sure, some
men might believe in women’s empowerment. But one issue that
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women face is that, being a rare presence, they stick out like a
sore thumb. Against this background, the more a woman de-
votes herself to her research and teaching, the more she will get
attacked for being a woman. So this is my advice to any woman
who starts feeling victimized when she moves up the academ-
ic ladder: When someone starts attacking you, it means you’re
doing it right. Your detractor is probably thinking, “At this rate,
she’ll rise to the top.” If you didn’t have what it takes, nobody
would be attacking you in this way. Of course, none of this easy.

Toward a Future Where Ordinary Women can Succeed and Not
Just “Superwomen”

[Makoto] How would you rate Nagoya University’s progress in
gender equality on 1007?

[Hiroko] It’s still at around 60. Women continue to be a minor-
ity. Currently, women account for 17.8% of the university staff.
That said, Nagoya is the best on this score among the seven for-
mer imperial universities of Japan. Very few women occupy po-
sitions where they can make important decisions, but this issue
is by no means confined to Nagoya University. This is an issue
that needs to be addressed in all of Japan’s universities and in
Japan’s corporate/industrial sector.

[Makoto] What can we do to increase the number of women
in leadership positions?
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[Hiroko] We need to get more ordinary women into leadership
roles. Nowadays, the women who make it to the upper echelons
of academia are all, as it were, superwomen. However, if you look
around at the male academics, you’ll find no shortage of plain,
unremarkable individuals.

[Makoto] No doubt about that.

[Hiroko] Elsevier conducted a survey, and they found that in Ja-
pan, women academics produce more research papers than their
male counterparts. Interestingly, it’s the opposite in other coun-
tries. This finding suggests that women only survive in academia
if they produce exceptional results. Does that sound fair to you?
Nagoya University is no exception; the women academics here
are all bright, all of them stand out, all of them work very hard.
But | worry that this sends out the wrong message; it tells women
that to make it in academia, you have to be outstanding like these
women or else forget it. This could lead to the women thinking,
“Unless | can perform at that exceptional level, I'll never cut it as
an academic,” or “That’s not the life for me.” | want academic ca-
reers to be accessible even to those women who love to raise a
family and who embrace a modest and retiring kind of woman-
hood. However, these women face very high hurdles.

[Makoto] You’re more of the hard-working type, aren’t you?
[Hiroko] | seem to give that impression, don’t I? But | don’t want
to send the wrong message, so | make a point of leaving for home
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sooner than my students, and | avoid emailing late at night or
on weekends. This applies even if | have to take work home with
me. Regardless of how busy | get, | try to present that | am living
a balanced human life. After all, if I'm burned out, the young
students won’t see me as a role model to emulate. When my
students comment that | am busy, | refuse it outright!

[Makoto] “Workstyle reform” has become a popular expression
in Japan. Do you think academics need to reform their working
practices too?

[Hiroko] Academia remains a male-dominated world, and silly
attitudes continue to persist. Some believe, for instance, that
since academics have to interact with people around the world,
it is unacceptable for them to leave work at 6 pm or to have
weekends off. Many do not think twice before holding a seminar
on a weekend. This mindset must be changed. It excludes those
who are raising a child for one, and in any case, don’t you think
that such a workstyle would result in poor productivity in the
long-term? | believe that getting a greater number of women
into academia will also improve productivity. It will also increase
the diversity of academics’ lives Positively.

“Pessimism Comes from Our Passions; Optimism from Our
will”
[Makoto] What is the secret to your strength?

wmFHEF  Hiroko Tsukamura
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Vice Trustee (in charge of gender equality),The Center for Gender Equality

Professor at the Graduate School of Bioagricultural Sciences

[Hiroko] | am a strong believer in positive thinking. According to
the French philosopher Alain, “Pessimism comes from our pas-
sions; optimism from our will.” | have made this my motto. We
will certainly run into moments when we are down. However, re-
gardless of how bad it gets, you can always learn something from
the experience and transform it into something positive, even if
it seems impossible to do so at the time. Similar to a compressed
spring that bounces up upon release, the more the situation
weighs you down, the more pent-up energy you have inside. You
can then use this energy to propel yourself forward in life. When
| experience some problem, | imagine viewing myself through the
lens of a TV camera positioned diagonally upward from me. | thus
try to view my situation as objectively as possible. We often regret
a retort we make in the heat of the moment. On the other hand,
isn’t it much more admirable when you respond to someone’s crit-
icism stoically, saying “Yes, | messed up; I'll try to do better next
time”? | try to respond as if | were playing a part in a movie, and
behave in a cool, calm, and collected manner. What do you think?
[Makoto] That’s really cool.

[Hiroko] It is, isn’t it?

[Makoto] Hiroko Tsukamura, thank you very much. | feel like this
conversation has given me an energy boost. [End of interview]
[Hiroko] That’s great to hear. You are not the first to say that!
(laughter)
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Hiroko Tsukamura was instrumental in situating
gender equality at the heart of Nagoya Universi-
ty’s reform strategy and making it a key feature of
the university’s brand.

Other than being an exemplary role model for
the university’'s researchers, Hiroko Tsukamura
works with communities and businesses in ad-
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To my fellow men: Don't talk about work until you've experienced
what it's like to balance a career with parenting!
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My conversation with the women academics of Nagoya Univer-
sity made me realize exactly how difficult it is to raise a child
alone while working, as well as how important it is that society
understands and supports such individuals.

Japanese organizations still continue to remain steeped in the
values of the post-war rapid growth era, with fathers rarely tak-
ing an active role in parenting. Thus, although men may vague-
ly understand how difficult it is to walk the tightrope between
parenting and career, few know the details of the balancing act
and how anxious the solo working mother feels. | would never
have understood and sympathized with the women academics
as much as | did had | not taken an active role in raising my own
twin children.

Based on what my male friends tell me, few fathers play an ac-
tive role in parenting; most leaves the lion’s share of parenting
responsibilities to their wives. | think that couples will be able
to contribute toward a more supportive society if both partners
share the burden of balancing parenting with work, including
all the required sacrifices, and if they seek support from others.

| had an epiphany when navigating train stations with a baby
buggy—that there are several kinds of issues with elevators. Of-
ten, you have to follow the most unbelievably convoluted route
to reach one. In cases of the stations that actually have them
(some don't), they are often crowded with people who could
just as easily have taken the elevator or stairs. Therefore, you
are always having to wait for the next turn. You will only under-
stand such issues once you experience them yourself. A large
number of male baby-boomers — the backbone of Japan’s old
economy systems — are becoming grandparents. Once they
start looking after their grandchildren, you will probably hear
them complaining and protesting, saying, “This is unaccept-
able! Something must be done!”

However, more than these physical hurdles, | was shocked
by people’s lack of awareness. During train journeys, children
would occasionally start wailing. Calming a crying child is not
easy, so | often had to suffer the embarrassment of becoming
a nuisance in a public place. On these occasions, | would often
notice other passengers looking angrily at us, and some would
tut scornfully. Some seemed to regard the baby buggy as an
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obstruction. Society needs to be more aware of the difficulties
of parenting and become more tolerant and parent-friendly.

The best way to understand the challenges of parenting is to
experience them yourself. When you get a sense of it, you will
be able to better empathize with other parents. With this in-
sight, you will start being sympathetic, think up solutions to
problems, and encourage other parents. You will also be able to
advise other parents about their anxieties and problems owing
to your own first-hand experiences of challenges.

| believe in direct action. If members of an organization identify a
problem after experiencing it first-hand, they should everything
possible to fix the problem themselves while the head office
handles tasks that require a greater organizational response.
There are numerous things that we cannot accomplish alone.
That said, parenting is something that many people experience,
and the present social system increasingly compels both par-

ents to work. | hope, therefore, that this special feature prompts
you to think about the steps that organizations can take to sup-

port and be more accommodating to members who are raising
children.
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