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“Discrimination Act, 2008:567. https://www.do.se/choose-language/english/active-measures?utm_

KTH Royal Institute of Technology, Karolinska Institute. “Swedish discrimination law.” https://intra.kth.

se/en/styrning/jamstalldhet/necessaren/integrering-av-jml-i/diskrimineringslagen-1.1352400?utm_

source=chatgpt.com (06/01/2026)

Gender Equality in Academia and Research- GEAR tool. https://eige.europa.eu/gender-mainstreaming/

toolkits/gear/horizon-europe-gep-criterion?language_content_entity=en&utm_source=chatgpt.com

(06/01/2026)
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A Structural Analysis of Institutional Frameworks
and University Initiatives Supporting the
Advancement of Women Researchers: Implications
for Japan from an International Comparison

Mayumi Saegusa *

This paper aims to structurally analyze the relationship between national-level institutional
frameworks supporting the promotion of women researchers and university-level initiatives,
drawing implications for Japan. A comparative analysis was conducted targeting universities in
the United States, Sweden, Australia, South Korea, and Singapore, with Nagoya University
examined as the Japanese case study.

The analysis revealed that each country’s institutional framework can be categorized into
three types: direct regulation, guided evaluation, and discretionary. University initiatives
related to recruitment processes were further classified into two approaches: a “process
management” model, which improves the entire recruitment process from the applicant pool
stage through gender statistics and monitoring, and a “result management” model, which
focuses on achieving numerical targets for women faculty ratios.

Japan’ s institutional framework exhibits characteristics of a “soft-obligation” type that does
not fully correspond to any of the three categories, and Nagoya University’s initiatives are
primarily result management-oriented under these constraints. The paper argues for the
necessity of transitioning from result management to process management in recruitment, and
for integrated policy design that aligns national institutional frameworks with university-level

initiatives.

Keywords: women researchers, gender equality, faculty recruitment, institutional analysis,

cross-national comparison
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